West Surrey Cycling Club

Minutes of a Special Committee Meeting held on 18th August 2022
at 1, Woodhill Court, Send, Surrey, GU23 7JR

Present

Derek Ridyard (Chairman), Phil Gasson (Rides Secretary), Neil McIntyre (New Riders), John Child
(Webmaster), Alison Warren (Publicity Coordinator), Nick Davison (Secretary), Keith Stainer
(Treasurer), Angela Byrne

Purpose of the Meeting
The meeting was called by the Chairman to discuss the Rides Schedule and possible changes to the
Group 4 to move faster riders into a Group 5.

Agenda
PG sent out an agenda prior to the meeting based on outcomes from the Ride Leaders’ Workshop

Spond Focus Group

It was agreed that the group comprise NM, JC, AB and Laurie Mutch. Action SCM 2201 JC to invite
LM

It was noted that access to Spond was in a hierarchy with system administrators (JC, LM PG) being at
the top followed by ride group leaders and then ride leaders.

Ride with GPS App

JC has set up the club account and some ride routes have been uploaded. There were some queries
over importing routes to the club database. Action SCM 2202: JC to check that ride leaders have
access to the database and the ride planner without needing a premium subscription

Ride Group Descriptions
Spond needs a cleat and consistent name for each group. Names of groups were discussed.
ActionSCM 2203: KS to enter the revised names in the ride schedule table.

Group Riding Speeds

The following were agreed:

Group 1: 8-10mph

Group 2: 10-12Active

Group 3: 11-13

Group 4: 13-14.5

Group 5: 14.5+

Action SCM 2204: JC to revise the club website accordingly

Group Leaders
Group 4 leader will be DR; Group 5 leader will be Mark Slater. It was expected that separate group
rides will start in 3 weeks time.

Rider ID

There was a need to inform newly joined riders that there was free access to the OneLifelD website to
obtain key ring type labels to be attached to the bike.

Action SCM 2205: JC to check with the website over subsidy cost and whether the new club
colours could be incorporated into the labels - it was agreed that £200 be allocated for a new
member subsidy.



Active Ride Leaders

It was noted that the current list on the website is out of date.

Action SCM 2206: PG to work with Group leaders to refine the list

Action SCM 2207: ND to send to PG the list held by CUK of registered ride leaders.
Action SCM 2208: JC to update Google Group for revised list of ride leaders




